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CHANGE OF OWNERSHIP

1. PURPOSE
To change the ownership of an apartment from a first buyer to a second buyer.
2. PROCESS TRIGGER
This is a process to manage exceptions and does not have a predetermined trigger.
3. SCOPE AND APPLICATION
This process is applicable to all the customers who book a property at VBHC.
4. PROCESS OWNER
CRM - Head
5. PREDECESSOR AND SUCCESSOR PROCESSES
Predecessor	: Booking Approval (Sales)
Successor	: End
6. RESPONSIBILITY AND AUTHORITY
Approval for change of Ownership through Email & SF	: CRM Head
7. DEFINITIONS & ABBREVIATION
CRM		: Customer Relationship Management
SF		: Sales Force




8. PROCESS FLOW CHART




9. PROCESS DESCRIPTION
9.1. A customer can request for the transfer anytime between the booking date and the date of raising the final milestone demand letter. 
9.2. If the booking is bank funded, a ‘No Objection Certificate’ from the Banker is obtained.
9.3. The ‘No Objection Certificate’ is not required for self-funded customers. 
9.4. The Sales / CRM team receives an ownership transfer request from the customer.
9.5. The Sales / CRM team intimates the customer on the transfer charges – Rs. 25,000/- + GST [No charges are applicable is the ownership transfer is done to a blood relative] 
9.6. CRM / Sales Team follows up and makes sure transfer charges are realized in VBHC’s respective account. 
9.7. Receipt is raised for the transfer charges in SF. 
9.8. Post clearance of the ownership transfer charges, the CRM Team sends an email request to the CRM Head for transfer approval. 
9.9. Post approval by the CRM Head, the case will be submitted in SF by CRM Team.
9.10. The entire PPS and Financial details will get transferred to new person’s name on SF. 
9.11. Transfer Deed (Based on location) will accordingly be prepared by the CRM team, 
10. EFFECIENCY MEASURES AND EFFECTIVENESS MEASURES
Efficiency Measures:  Average number of days taken to affect change of ownership.
Effectiveness Measures: Delay in payment of the ownership transfer charges by the customer, delay in execution of the transfer deed.
11. RISK ASSOCIATED WITH THE PROCESS – A delay in any step of the process would affect the cash inflow


12. FORMATS FOR MAINTAINING RECORDS GENERATED IN THE PROCESS
· Report on all ownership transfer cases can be generated from SF
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